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Letter 
from the
CEO

Timotheus Höttges
Chairman of the Board 
of Management of Deutsche Telekom AG

The transformation of our world has accelerated rapidly. Climate and demographic change, social 
inequality, and technological progress Ǔthese changes affect us all, positively and negatively. We 
as a society face the challenge of shaping and mastering these changes - only if we are successful 
can we continue to develop further. At Deutsche Telekom, we all follow the goal: getting everyone 
connected. That is our contribution. Being able to take part in the digital world is such a central 
need that it affects everyone. We are committed to this and obligate our business partners and 
suppliers to do the same.

Responsible digitalization represents the extension of our practiced corporate responsibility into 
an increasingly digitalized world. Based on this conviction, we design our internal processes, 
business activities, and business relationships; we adapt our product portfolio and service 
offerings; we stand up for community and campaign against the division of society. With this 
document, we are demonstrating the spectrum of our digital responsibility. We are creating 
transparency as to how we at Deutsche Telekom are helping to get society more connected in the 
long term Ǔevery person in all of their individuality. People are at the heart of everything we do.
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Since 2017, we have been illuminating the topic of responsible digitalization intensively, from a variety of 
perspectives and in its different facets. A competence community supports our corporate digital 
responsibility organizationally. As an interdisciplinary topic, it adds value in several areas and is 
incorporated in existing structures: for example, with digital ethics in compliance, digital participation in 
our Corporate Responsibility department, and in our strategic approaches to data privacy and data 
security.

Current challenges such as climate change, demographic change, social inequality, and technological 
progress drive our activities and our commitment. At the same time, we are experiencing tremendous 
technological progress. Digital trends are affecting and changing all of our business processes. To do so, 
we use human-centered technologies, which we expect will help us deal with the major challenges of our 
time. We are convinced that technological development has to be oriented more strongly toward values. 
And we are aware that we bear responsibility for implementing ethics in technologies and making them 
available to everyone. It always has to be about us as people, us as individuals. 

To live up to this goal, we have defined a framework for our activities: the House of Digital Responsibility at 
Deutsche Telekom.

Our motivation Ǔwe act responsibly

We claim that the deployment of technology 

must be based on a humanistic system of values. 

4B;NǦM QBS J?IJF? Ǔwith all of their facets, roles, 

and needs Ǔ;L? IOL @I=OMƯ ) =;FF NBCM ǥBOG;H-

=?HN?L?> N?=BHIFIASǦƯǤ

Claudia Nemat
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At Deutsche Telekom, we consider digital responsibility to be the conscious decision to pursue ethically 
sustainable and responsible actions within the digital transformation. Why does this topic drive us?

Quite simple: It is part of our DNA Ǔan expression of our culture and the values we embrace. Taking 
responsibility is part of our corporate identity. In addition to ecological and social responsibility, we are 
concerned about digital responsibility Ǔour corporate digital responsibility (CDR) Ǔbecause digitalization 
is our core business. We are one of the leading telecommunication companies worldwide. Our task is to 
=IHH?=N J?IJF? ;H> ?H;<F? J;LNC=CJ;NCIHƯ !H> Q? B;P? ; =F?;L AI;FƱ Q? QIHǦN MNIJ OHNCF ?P?LSIH? CM 
connected. That means we have given ourselves a target that combines two things: commercial success, 
since it is the prerequisite for everything we do, and the responsibility for society we assume in the 
process. We are committed to creating a liberal, inclusive society Ǔanalog and digital - to more climate 
protection, and to sustainable business practices.

7? B;P? ?G<?>>?> ǣ;=NCHA L?MJIHMC<FSǤ CH IOL 'LIOJ MNL;N?ASƯ )H >ICHA MIư Q? ;L? ?GJB;MCTCHA NB? 
importance of this topic and its implications for our actions. It sets out that the social and ecological 
consequences of all business decisions are to be considered from the outset.

Our motivation Ǔpart of our DNA

Nowadays, many things can be digitalized Ǔand 

are being digitalized. New Work influences how 

we collaborate as colleagues. It is based on an 

idea of humanity that is characterized by trust 

and responsibility. We want to create a working 

environment in which employees can thrive Ǔfor 

NB? <?H?@CN I@ IOL =IGJ;HSƯ 4B;NǦM IOL ;G<CNCIHƯ 

Because everything starts with the employees. 

)NǦM NB? IHFS Q;S @IL .?Q 7ILE NI MO==??>ƯǤ

Birgit Bohle
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Our motivation Ǔinternal and external dialog 

Digitalization asopportunity

We see major opportunities in digitalization. More people can participate 
in public discourse; there are hardly any limits to communication and 
understanding. At the same time, we are all aware that we have to face the 
corresponding risks. Conflicting values and dilemmas have to be discussed in 
society. We need to make digitalization compatible with our values and find 
the best possible solutions to shaping a responsible digital transformation. 
Our guidelines and principles, upon which our digital responsibility is based, 
serve as our compass here.

Digitalization posesdilemmas

As a globally active company, we are aware that we cannot always solve the 
dilemmas posed by digitalization uniformly or conclusively. 

Digitalization poses dilemmas for us. We face them proactively, taking cultural 
differences and our moral compass into account. To do so, we as a company 
need a dialog Ǔinteraction with all stakeholders. We cannot shape this 
transformation responsibly on our own. It is a task for society as a whole, 
where everyone needs to get involved: politics, business, academia, and 
MI=C?NSƯ 4B;NǦM QBS Q? ;L? ;=NCP? CH ; P;LC?NS I@ >C@@?L?HN CHCNC;NCP?M ;H> 
movements, to ensure that we live up to the task.

Digitalization is happening. It is important that we all work together to make it 
human-centered.

Actingwith digital responsibility

Corporate Digital Responsibility@Deutsche Telekom is the result of our CDR 
community. Contact persons and experts from all Board of Management 
departments have contributed and continue to contribute to the discussion. 
Based on our analysis of numerous documents, qualitative surveys, and 
detailed interviews, we have identified a large number of activities that help 
foster our digital responsibility. Further activities are already being planned in 
the various departments. 

We see taking digital responsibility as a dynamic process and constant 
evolution. We will report on new and expanded activities and measures on a 
regular basis, because meeting our high standards for responsible 
digitalization is an ongoing challenge and duty Ǔone that we gladly face. 
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The House of Digital Responsibility
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The House of Digital Responsibility is built on a strong foundation:

Laws & regulations ǓWe act in compliance with applicable laws and regulations 

and adopt digital rights in our daily activities, accordingly.

Human rights ǓWe are expressly committed to the United 

Nations Guiding Principles on Business and Human Rights and 
stand for digital sovereignty, freedom from discrimination, 
and freedom of expression.

Culture & values ǓAs a global company, we appreciate 

cultural differences, while promoting a common understanding 
of values.

11

Digitale Verantwortung leben
The House of Digital Responsibility

The House of Digital Responsibility focuses on human-centered technology. We act 
responsibly in both the analog and digital spheres. This attitude is our protective roof. 
People are behind all the stakeholder groups at our company: customers, employees, 
shareholders, partners, and society as a whole. As such, it is clear to us that technology 
and its deployment also has to be designed according to human-centered principles Ǔ
they are the key component of our digital responsibility.

4BCM @IOH>;NCIH CM MOJJF?G?HN?> <S NB? JLCH=CJF?M I@ ǣ>;N; JLCP;=S ɀ M?=OLCNSǤ ;H> 
ǣNL;HMJ;L?H=S ɀ >C;FIAǤư QBC=B ;L? CGG;H?HNFS CHN?AL;N?> CH IOL ;=NCIHMƱ

Data privacy & security ǓWe stand for security and the responsible handling of data. 

Transparency & dialog ǓWe shape the dialog about the opportunities and risks of 

digitalization and make our actions transparent.

Our actions are based on our firm foundation and 
our principles. We focus on technologies for 
people and with people. We currently categorize 
these actions in four areas:

Digital Ethics ǓEnsuring sovereignty and supporting 

people are our focus. We design digital technologies 
responsibly.

Digital Participation ǓDeutsche Telekom wants 

everyone to take part in the digital society. Everyone should 
have access to the many opportunities afforded by 
digitalization.

Future Work ǓDigital responsibility at Deutsche Telekom 

means thinking about future work as part of its dynamic 
transformation process and ensuring that despite all the 
changes, people remain the focus of all decisions. 

Climate and resource protection ǓProtecting the 

climate together and using resources responsibly Ǔwith and 
through digitalization. 

Transparency & 
dialog

Future Work

Climate & 
resourceprotection

Human rights

Data privacy&
security

Digital Ethics

Digital Participation

Laws & regulations
Culture & values

HUMAN-CENTERED
TECHNOLOGY
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The foundation of digital responsibility

Laws & regulations

those change for our customers(public and regulatory affairs). In our Network Stories 
TALKseries of events, we host an open exchange of ideas between politics, business, 
and the general public. We are active on various platforms, in associations, and on 
forums to help shape how digital togetherness can be trustworthy and responsible.

Law and order is a cornerstone in the foundation of our House of Digital Responsibility 
because everything we do is always compliant with applicable laws and obligations. 
After all, in addition to good products and services, business success also demands 
legally compliant behavior of board members, managing directors, managers, and all 
?GJFIS??MƯ 4B;NǦM QBS Q? >?@CH? =F?;L L?KOCL?G?HNM @IL IOL employeesand suppliers. To 
ensure these requirements are complied with, we not only use our processes to monitor 
behavior, but have also set up a whistleblower portalthat gives everyone the possibility 
to draw attention to misconduct. We also provide a possibility of reporting improper 
internet usage (misuse reporter). This engenders trust, credibility and a feeling of 
reliability, and creates a good reputation.

We act in compliance with applicable laws and 
regulations and adopt digital rights in our daily 
activities.

Our digital stance and our digital responsibility are characterized by our democratic 
self-image. As such, we not only comply with the minimum legal standards, but also 
enter voluntary commitments when it comes to topics that are particularly important to 
us. As a founding member of the CDR initiativeof the Federal Ministry of Justice and 
Consumer Protection, which has now been transferred to the Federal Ministry for 
Environment, Nature Conservation, Nuclear Safety and Consumer Protection, we have 
voluntarily committed ourselves of following the CDR Code which defines guiding 
principles and objectives. We also help to shape the discourse in society, politics, and 
industry, for instance, through our active participation in professional associations and 
our activities related to Industry 4.0. We also contribute our expertise to collaborations 
with organizations such as acatech, as a signatory to the Charta digitaleVernetzung
(charter for digital networking), and many other activities.As such, we are actively 
contributing to a variety of initiatives focused on digital ethics in digitalization. Weare a 
pioneer in this field and intend to remain so.

We see ourselves as a dialog partner in an ever more complex digital world and are 
actively involved in socio-political discourse Ǔresponsible, fair, and based on facts. We 
assess and externally report on what regulations mean for our business, as well as what
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https://www.telekom.com/en/company/topic-specials/special-public-and-regulatory-affairs
https://www.telekom.com/de/blog/netzgeschichten-talk
https://www.telekom.com/de/blog/netzgeschichten-talk
https://www.telekom.com/en/company/compliance/code-of-conduct
https://www.telekom.com/resource/blob/498830/7cd84ed33d8d613f9405bd877b187526/dl-supplier-code-of-conduct-data.pdf
https://www.telekom.com/en/company/compliance/whistleblowerportal
https://www.telekom.de/hilfe/festnetz-internet-tv/sicherheit/missbrauch-von-diensten/kontaktformulare-fuer-missbrauchsfaelle?samChecked=true
https://www.bmjv.de/DE/Themen/FokusThemen/CDR_Initiative/CDR_Initiative_node.html
https://www.telekom.com/en/company/topic-specials/industry-4-0
https://charta-digitale-vernetzung.de/


The foundation of digital responsibility

Human rights

We support the opportunities that digitalization presents with regard to human rights Ǔ
thanks to digitalization, many more people can take part in public discourse, exercise 
their freedom of expression, and draw attention to their grievances worldwide. With our 
activities aimed at enabling digital participation, we systematically support this goal. 
We are minimizing the risks that digitalization poses to human rights. One key risk 
involves the collection and use of data. The privacy of all people has to be protected as 
best as possible and the utilization of information must be fair and free of 
discrimination. We support this with our approaches to data privacy and security. 
7B;NǦM GIL?ư QCNB IOL ;=NCPCNC?M L?F;N?> NI digital ethics, we are setting standards with 
regard to transparency and responsibility in the use of technology and handling of data.

We are expressly committed to the United Nations 
Guiding Principles on Business and Human Rights and 
stand for digital sovereignty, freedom from 
discrimination, and freedom of expression of our 
employees and customers.

We are committed to respect human rights and take efforts to enforce them in the 
context of our business operations, our suppliers, and our customers at both the global 
and regional levels.The basis for our conduct is the recognized standards and principles, 
which we have incorporated in our Code of Human Rights. As part of the digital 
transformation, we expand those on human rights and take responsibility for giving 
everyone access to digitalization, the right skill sets, the use of technologies, and the 
underlying innovation process.Our action areas and our activities focus on these goals.

Technology has become deeply entwined in every aspect of our lives and, as such, also 
affects and influences all areas of human togetherness. In this digital age, digitalization 
is transforming social interaction and our culture. This also becomes apparent in the 
debate on digital rights. As one of the leading telecommunications provider, we are 
aware of our responsibility in this area and accept to be subject of the corresponding 
rankings.
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https://www.telekom.com/en/corporate-responsibility/assume-responsibility/assume-responsibility/human-rights-362212
https://www.telekom.com/resource/blob/326346/ed9371b80d21f866e920bcf658b0ef1e/dl-social-charter-data.pdf
https://www.cr-report.telekom.com/site21/management-facts/economy/sustainable-finance#atn-18528-18531,atn-18528-18530
https://www.cr-report.telekom.com/site21/management-facts/economy/sustainable-finance#atn-18528-18531,atn-18528-18530


The foundation of digital responsibility

Culture & values

responsibility. Trust and transparency are key here and this is why we have developed 
specific development programsfor both new and experienced managers.We consider 
diversity, equity, and inclusion in decisionsat all levels. We therefore want to promote a 
culture of belonging in which everyone is enabled to capture their full potential. We 
have published a policyon this.

We speak openly about our culture and our valuesǓwe are proud of them. In our Culture 
for Breakfastpodcast, we give people the opportunity to get to know Deutsche Telekom 
from a variety of perspectives and find out how we live our purpose in practice. 

As a global company, we embrace cultural differences, 
while promoting a common understanding of values.

For us, diversity is not only a matter of course; it is also part of our corporate culture. 
Operating globally means recognizing cultural differences and leveraging them to 
achieve success. At the same time, we build on a foundation of shared values related to 
our purpose.This helps us maintain a uniform response to the challenges of the 
transformation. Because culture is also undergoing a transformation. And we are all 
shaping it.

7? QIHǦN MNIJ OHNCF ?P?LSIH? CM =IHH?=N?>Ư 4B;N CM $?ONM=B? 4?F?EIGǦM JOLJIM?Ư 7? 
have defined it together as part of our living culture process. Our corporate culture 
consists of values, standards, convictions, mindsets, ideas of morality, and visions. It 
shapes our decisions and our conduct. 

To embed it in our culture, we have defined guiding principles. They describe how we 
want to deal with each other and with others, both within and outside of our company. 
The requirements we place on Deutsche Telekom employees are described in our Code 
of Conduct. Our managers take an active role here, because leading means taking
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https://www.telekom.com/en/careers/your-professional-career/development-for-managers?country=393776&level=399450
https://www.telekom.com/en/company/management-unplugged/details/diversity-guideline-and-campaign-connected-as-one-642146
https://www.telekom.com/en/company/details/connected-as-one-642228
https://www.telekom.com/resource/blob/642226/cb09568a8441738711b9491b96a27198/dl-211202-group-policy-deandi-data.pdf
https://www.telekom.com/de/medien/podcasts/culture-for-breakfast
https://www.telekom.com/de/medien/podcasts/culture-for-breakfast
https://www.telekom.com/en/company/details/the-company-values-of-telekom-355188
https://www.telekom.com/en/company/compliance/code-of-conduct
https://www.telekom.com/en/company/compliance/code-of-conduct


The principles of digital responsibility

Data privacy & security

Aside from technical excellence, all of these elements require appropriate governance Ǔ
embedded in roles and responsibilities. As part of the Technology & Innovation Board of 
Management department (V TI), the Security unit follows a ǣM?=OLCNS <S >?MCAHǤ 
approachin the strategic steering of the Group in every topic of security Ǔincluding 
data security, information security, cybersecurity, physical and personal safety, misuse 
detection, and business continuity management Ǔwith a holistic, convergent, 
integrated security management approach and concept. It includes internal measures 
for protection along the value chain (training courses) supporting business activities, 
and as the outwardly oriented Security business areawith its product and service 
portfolio. 

We stand for security and the responsible handling of 
data.

Our customers, our employees, our shareholders, regulatory authorities, and the general 
public rightly expect us to handle the data they entrusted to us with care. For us, data 
privacy and the security of data and technologies are more than just a responsibility; we 
consider them a concern of particular importance to us. With our Binding Corporate 
Rules Privacy (BCRP), we committed ourselves to a very high level of data privacy in 
2014, well before the GDPR came into force. We take data privacy seriously Ǔwhich is 
also reflected in the organizational structures in the Groupthat we have created to 
ensure compliance with data privacy, both at national and international level. In addition 
to data privacy and protection, transparency regarding how we use and process data is 
a central issue for us. We openly reportwhat data we use and for what purposes, how 
long we retain it, and under which special circumstances we have to disclose it. 

/OL =?LNC@C?> ǣJLCP;=S <S >?MCAHǤ JLI=?MM?M ?HMOL? NB;N JLIN?=NCIH I@ NB? >;N; ?HNLOMN?> 
to us is integrated from the very beginning. All Deutsche Telekom projects are 
categorized according to their security relevance. This is the starting point for our 
Privacy and Security Assessment (PSA) process. The PSA process is a core element in 
safeguarding security and data privacy. It ensures a consistent, adequately high level of 
security and data privacy in all products, systems, and platforms. We conduct training 
courses and awareness measuresto support our employees in its implementation. 
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https://www.telekom.com/en/corporate-responsibility/data-protection-data-security/security/details/security-management-at-deutsche-telekom-601864
https://www.telekom.com/en/corporate-responsibility/data-protection-data-security/security/details/privacy-and-security-assessment-process-358312
https://www.telekom.com/en/corporate-responsibility/data-protection-data-security/security/details/privacy-and-security-assessment-process-358312
https://www.telekom.com/en/corporate-responsibility/data-protection-data-security/news/training-and-awareness-measures-610074
https://www.t-systems.com/de/en/security
https://www.telekom.com/resource/blob/323318/ce2bab699cb8cb249bd66fa2d905e956/dl-binding-corporate-rules-privacy-data.pdf
https://www.telekom.com/resource/blob/323318/ce2bab699cb8cb249bd66fa2d905e956/dl-binding-corporate-rules-privacy-data.pdf
https://www.telekom.com/en/corporate-responsibility/data-protection-data-security/news/data-protection-organisation-596466
https://www.telekom.com/en/corporate-responsibility/data-protection-data-security/news/transparency-report-363546
https://www.telekom.com/resource/blob/323586/6b334df97f5eb4dd5e05a03cf5d2b7d8/dl-psa-booklet-data.pdf
https://www.telekom.com/en/corporate-responsibility/data-protection-data-security/news/training-and-awareness-measures-610074
https://www.telekom.com/en/corporate-responsibility/data-protection-data-security/news/training-and-awareness-measures-610074


The principles of digital responsibility

Transparency & dialog

7? CHN?LJL?N NBCM ǣ>C;FIAǤ ;M IOL >?;FCHAM QCNB ?;=B INB?L ;H> NB? Q;S CH QBC=B Q? MB;L? 
knowledge, experience, and information Ǔamong employees, customers, and business 
partners. Tailoring it to the various target audiences is part of our communication 
strategy. To be successful communicators in these dynamic times, we need to think 
outside of the box defined by standard-MNSF? =IGGOHC=;NCIHM @C?F>MƯ 4B;NǦM QBS CNǦM 
important for us to employ different formats (such as Magenta Moon, investor talks, 
Ideas Forge) to get the different stakeholder groups on board and delight them. In doing 
so, we draw attention to all sides of digitalization, opportunities and risks alike. This 
dialog and the transparent exchange of information are essential to shaping our 
responsibility further and alleviating the fears of the groups involved. 

We shape the dialog about the opportunities and risks of 
digitalization and make our actions transparent.

We communicate with our customers and maintain an ongoing dialog within the 
workforce. This means we discuss openly and listen to one another without bias. Our 
communications and our conduct are characterized by respect, integrity, and 
transparency. We disclose our action areas and our activities. We openly present our 
contribution to society and policy.

We show how we act responsibly. We explain what we are doing. Among our other 
duties, as a telecommunications company, we are legally required to support security 
authorities, for example, in surveillance measures by which telecommunications 
connections can be traced or recorded. We publish these activities in our Transparency 
Report. We also make our contributions to and positions on relevant topics (such as the 
GDPR) public and promote the related dialog.
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https://www.magentamoon.de/
https://ideenschmiede.telekom-dienste.de/
https://www.telekom.com/en/company/digital-responsibility
https://www.telekom.com/en/corporate-responsibility/data-protection-data-security/news/transparency-report-363546
https://www.telekom.com/en/corporate-responsibility/data-protection-data-security/news/transparency-report-363546
https://www.telekom.com/resource/blob/574186/1cb53066352f484eb2f51850fb8eb172/dl-190603-statement-dt-on-the-reviews-of-gdpr-data.pdf
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Go directly to our activities

Ourtop activities

Respecting sovereignty and 
supporting people are our focus. 
We design digital technologies 
responsibly.

UN SDGsOurprinciple

Quickcard

Ethicsguidelineson AI

Professional ethicsfor AI

TrustworthyAI

Digital Ethics
The aims of responsible technological development should not be limited to optimizing 
processes and achieving business efficiency. We also need to ensure that they improve 
living conditions for people, expand their freedom to act, and help them retain their 
;ONIHIGSƯ ǃǣ(OG;H-centered-;JJLI;=BǤǄ 

Deutsche Telekom is one of the leading global companies for telecommunications and 
IT. For us, digital ethics is the key to systematically implementing these human needs in 
our business. It is our digital responsibility to take part in the ethics debate and promote 
the development of an ethical framework for our technologies. Our values and the 
conscious decision to focus on people give us direction in the digital world.

What digital ethics means to us: We scrutinize our decisions that involve the 
programming of digital technologies and derive future activities from them. We adhere 
to them whenever we develop, use, or sell digital technologies. Our goal is to protect 
human dignity, freedom, and autonomy of all people in the digital sphere. 
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https://www.telekom.com/en/company/digital-responsibility/details/artificial-intelligence-ai-guideline-524366
https://www.telekom.com/resource/blob/630952/37534d39c5184b251c235d93edfd6f91/dl-210702-professionsethik-data.pdf
https://www.telekom.com/en/media/media-information/archive/trustworthy-ai-for-your-customer-dialogs-628734


Digitale Ethik
Deutsche Telekom is actively involved in linking state-of-the-art technologies to ethical standards through our 
Digital Ethics Community in a coordinating function, with our T-Labs for operational aspects, and in cooperation with 
many internal and external partners. Our Robust AI Assessmentproject makes it possible to analyze and assess the 
robustness of AI models. And since AI does not stop at our corporate boundaries, we are one of the first companies 
to have incorporated the principles of our AI guidelines in our Supplier Code of Conduct. 

As part of our work in associations, we share our experiences and insights with other companies and organizations. 
This occurs, for example, in our participation in the Federation of German Industries (BDI) and the German 
Association for Information Technology, Telecommunications and New Media (Bitkom). In addition to the CDR 
initiativeof the Federal Ministry of Justice and Consumer protection Ǔwhich has now been transferred to the 
Federal Ministry for Environment, Nature Conservation, and Nuclear Safety Ǔwhere we commit to CDR guiding 
principles, we are also a founding measure of the CDR Lab of the German Association for the Digital Economy 
(BVDW). Here, we have joined with other companies to develop the CDR Building Bloxxand, in particular, develop 
the AI area in our lab management role. The aim of this framework is to define uniform standards for the 
CGJF?G?HN;NCIH I@ L?MJIHMC<F? >CACN;FCT;NCIH ;N =IGJ;HC?MƯ $?ONM=B? 4?F?EIGǦM ;=NCIH ;L?;M ;L? <;M?> IH NB?M? 
standards, among other things. Our focus here has always been, and still remains, on exploring the human-centered 
aspects of the technologies.

In the future, we at Deutsche Telekom will continue to expand our internal digital ethics assessment to ensure that 
IOL ?NBC=;F L?KOCL?G?HNM ;L? G?N ;H> NB;N NB? >?P?FIJG?HN JLI=?MM?M CH NB? @L;G?QILE I@ ǣ?NBC=M <S >?MCAHǤ QCFF 
continue to be straightforward. 

Ouractionareas

Digital EthicsWe are shaping the discourse
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https://www.telekom.com/resource/blob/630950/ace7bbe805d1ebb76de5660e8079a0a5/dl-210702-whitepaper-robust-ai-data.pdf
https://www.telekom.com/resource/blob/498830/7cd84ed33d8d613f9405bd877b187526/dl-supplier-code-of-conduct-data.pdf
https://cdr-initiative.de/en/kodex
https://cdr-initiative.de/en/kodex
https://www.cdr-building-bloxx.com/cdr-bbxx/
https://www.telekom.com/en/media/media-information/archive/telekom-tech-grounds-exploring-human-centered-technology-630538
https://www.telekom.com/en/media/media-information/archive/telekom-tech-grounds-exploring-human-centered-technology-630538


The use of AI is opening up countless new possibilities for us. To give our customers the best possible user 
experience, we use AI in our customer services (customer interactions with chatbots, for example, or to support our 
consultants). We also use AI in our standard processes (in the framework of our FTTH (fiber to the home)rollout, for 
example, as part of process optimization, and in IT security).

For every single use case, we also face new challenges with regard to societal values and ethics. Digital ethics asks 
what is good and proper when using artificial intelligence. We are one of the first companies worldwide to have 
developed ethical AI guidelinesas guardrails for the use of AI at Deutsche Telekom. To prepare them, we consulted 
numerous experts on the subject, both at national and international level, whom we selected in a targeted way to 
ensure multidisciplinary representation. We then presented the guidelines to external experts and representatives of 
a variety of disciplines and asked them to actively participate in the discussion.

We integrate these digital ethics guidelines into our processes with a holistic approach: the human being is the 
success factor here. To ensure that the digital ethics requirements are met by our products and services, we have 
integrated a digital ethics assessment in our Privacy and Security Assessment (PSA) process. We believe that ethical 
AI is only possible if the people who buy, design, develop, program, inspect, and work with AI have the necessary 
qualifications. In turn, this means we need employees with the right skills. For that reason, according to the motto 
ǬMB;L? ;H> ?HFCABN?HưǬ Q? I@@?L IHFCH? NL;CHCHAM IH Ǭ>CACN;F ?NBC=Mǣ ;H> =IH>O=N G;HS ?P?HNM ;H> JL?M?HN;NCIHM @IL ; 
QC>? L;HA? I@ N;LA?N ALIOJM QCNBCH NB? =IGJ;HSƯ /OL L?MJIHMC<CFCNS >I?MHǦN ?H> B?L?ư BIQ?P?LƯ

To support all specialists (e.g. project managers, data scientists, programmers) in successfully applying the AI 
guidelines in the development process, we have drawn up a guiding document on this (Professional ethics). It 
provides guidance for ethical questions and gives employees operating instructions for all phases of a project. This 
AO;L;HN??M NB? ǣ?NBC=M <S >?MCAHǤ ;JJLI;=B ;H> =IGJFC;H=? >OLCHA !) >?P?FIJG?HN ;H> MOJJILNM NB? >?MCAH I@ 
trustworthy products for our customers.

Ouractionareas

Digital EthicsWe are a pioneer in Digital Ethics (1/2)
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https://www.telekom.com/en/company/topic-specials/special-innovation/detail/artificial-intelligence-for-our-everyday-life-612066
https://www.telekom.com/en/company/digital-responsibility/details/artificial-intelligence-ai-guideline-524366
https://www.telekom.com/resource/blob/323586/6b334df97f5eb4dd5e05a03cf5d2b7d8/dl-psa-booklet-data.pdf
https://www.telekom.com/resource/blob/630952/37534d39c5184b251c235d93edfd6f91/dl-210702-professionsethik-data.pdf


To support all specialists (e.g. project managers, data scientists, programmers) in successfully applying the AI 
guidelines in the development process, we have drawn up a guiding document on this (Professional ethics). It 
provides guidance for ethical questions and gives employees operating instructions for all phases of a project. This 
AO;L;HN??M NB? ǣ?NBC=M <S >?MCAHǤ ;JJLI;=B ;H> =IGJFC;H=? >OLCHA !) >?P?FIJG?HN ;H> MOJJILNM NB? >?MCAH I@ 
trustworthy products for our customers.

As a result, one of our offerings (Conversational AI Suite) is among the first to be certified by an external auditor as 
compliant with the BSI criteria catalogfor trustworthy AI (AIC4). This certification ensures that factors such as 
absence of bias, transparency, security, robustness, reliability, and data quality are adequately taken into account 
over the entire life cycle of our voice and chat robots.

This is how we represent the content of our AI guidelines externally, so that our customers can continue to place 
their trust in us.

Ouractionareas

Digital EthicsWe are a pioneer in Digital Ethics (2/2)
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https://www.telekom.com/resource/blob/630952/37534d39c5184b251c235d93edfd6f91/dl-210702-professionsethik-data.pdf
https://www.telekom.com/en/media/media-information/archive/trustworthy-ai-for-your-customer-dialogs-628734
https://www.bsi.bund.de/DE/Service-Navi/Presse/Pressemitteilungen/Presse2021/210202_AIC4-Katalog.html


Digital Participation
We connect people. We not only feel responsible for our products and services, but also 
for how society handles technology. In a digitalized world, digital participation also 
means societal participation Ǔfrom education and culture through to work and 
recreation. To promote this, we address three central elements in our activities: 

(1) The availability of digital offerings, regardless of age, disability, education, or 
location Ǔaccess

(2) Rate plans, services, and user devices that enable people and institutions to take 
part under consideration of their financial situation Ǔaffordability

(3) The capacity to use the technologies and will to do so Ǔability

With these elements, we support society in taking part in digitalization and the 
corresponding discourse, because we believe it is our responsibility to avoid a digital 
divide.
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Deutsche Telekom wants to take 
everyone into the digital society. 
Everyone should have access to the 
many opportunities afforded by 
digitalization.

UN SDGsOurprinciple

Quickcard

The campaign #TAKEPART ǓNo hate speech

Media, sure! But secure.

Digital educationand school

Access

Affordability

Ability
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https://www.telekom.com/en/company/topic-specials/no-hate-speech
https://www.medienabersicher.de/en/
https://www.telekom.com/de/verantwortung/gesellschaft-und-mitarbeiter/gesellschaftliches-engagement/schule


Digitale Ethik
Social participation in the digital sphere requires access, affordability and skills. In addition, people must be 
motivated to take part and live together in the digital world according to democratic rules.This is the only way to 
avoid dividing society. With our approach of access, affordability, and ability, we want to ensure digital 
participation for everyone.

Access:We are continuously building out our networkto enable technical access. In late 2020, nearly 99 percent of 
all households had access to LTE and we have nearly completed our FTTC (fiber to the curb) rollout in our fixed-line 
network. We also equip educational institutions with technology, among other measures, to guarantee access. 
Deutsche Telekom is investing billions of euros in its network infrastructure and the services and innovations that 
build upon it. We offer special services to grant access to people with disabilities, such as the deaf hotline.

Affordability: With different rate plans for every budget and our subsidized rate, we are striving to make digital 
access affordable for everyone.

Ability: We help people navigate the web with confidence and coexist in that space according to democratic 
principles. Our measures and activities are aimed at different target groups and their needs: from children, parents, 
and teachers to offerings in different languages and simple language for adults and multipliers. We believe that 
media literacy and democratic competence are inseparably linked, to ensure that people feel comfortable on the 
internet and do not have to fear exclusion or abuse.

Ouractionareas

Digital 
Participation

We want everyone to take part in the digital 
society
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https://www.cr-report.telekom.com/site21/management-facts/economy/network-expansion#atn-18567-18568
https://public.telekom.de/unsere-loesungen/digitale-schule
https://www.telekom.com/de/blog/konzern/artikel/gehoerlos-am-hoerer-64634
https://www.telekom.de/hilfe/vertrag-meine-daten/tarife-optionen/sozialtarif-bestellen-oder-verlaengern?samChecked=true


Future Work
The workplace is changing rapidly, and the speed of the change is constantly increasing. 
All sectors are affected. Chatbots support our customer service, videoconferences can 
take the place of business travel, and artificial intelligence helps out with data analysis. 
At the same time, the requirements for employees are naturally changing. The half-life 
of knowledge is constantly decreasing, and willingness to change and learn are 
becoming core competencies.

%GJFIS??MǦ ?RJ?=N;NCIHM QCNB L?A;L> NI NB?CL ?GJFIS?LM ;L? ;FMI =B;HACHAư CH 
corresponding ways. Employees expect employers to offer them more personal 
freedom, greater flexibility, and less limitation to specific workplace locations. From 
such changes, a new balance between trust and responsibility is emerging. Strict 
controls and rigid office-NCG? M=B?>OF?M QCFF <?=IG? NBCHAM I@ NB? J;MNƯ 4I>;SǦM 
competent, committed, and entrepreneurially oriented employees are taking greater 
responsibility for their work than in the past. They are also assuming greater 
responsibility for themselves overall. 

4B;NǦM QBS >CACN;F L?MJIHMC<CFCNS ;N $?ONM=B? 4?F?EIG G?;HM NBCHECHA ;<ION @ONOL? QILE 
as part of its dynamic transformation process and ensuring that despite all the changes, 
people remain the focus of all decisions. 
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Digital responsibility at Deutsche Telekom 
means thinking about future work as part 
of its dynamic transformation process 
and ensuring that despite all the changes, 
people remain the focus of all decisions. 

Ourprinciple

https://www.telekom.com/en/company/topic-specials/special-new-work
https://www.telekom.com/en/careers/telekom-as-an-employer/culture-and-values
https://www.telekom.com/en/blog/group/article/digital-work-our-internal-digitization-initiative-614546


Digitale Ethik
As we become the Leading Digital Telco, the ways in which we collaborate are changing.This is what we at 
Deutsche Telekom call New Work. This is about more than simply whether employees work in the office or from 
their homes.)NǦM ;FMI ;<ION NB? ?MM?H=? I@ IOL QILE Ǔabout whether it is meaningful, and of use to society, and 
about how it helpstake us, as a company, toward our common success.

Our journey toward a new, more flexible, more intelligent, more individual workplace began over a decade ago.
Rather than focusing on structures, this journey emphasizes attitudes and relationships Ǔincluding relationships 
among ourselves and with our customers Ǔand is directed at a changed understanding of what leadership should 
be. Such topics are also at the heart of our corporate culture, which we are developing jointly, as a Living Culture.
This culture supports a transformation process that calls on employees to be willing to change and acquire new 
skills.This, in turn, presents challenges Ǔchallenges that we are addressing with comprehensive skills management 
and precisely tailored training options.

#OLL?HNFSư ;H> ;FMI ;M ; L?MOFN I@ NB? J;H>?GC=ǦM CGJ;=NMư NB? @L;G?QILE @IL IOL =IFF;<IL;NCIH CM >?@CH?> <S five 
guardrails. We invite and expect our employees to work out the specific details regarding how the framework is 
applied. With this approach, we can combine the best of both worlds Ǔthe physical and the virtual world, or the 
analog and digital world.To this end, and working in cooperation with the Group Works Council, we have produced 
the Manifesto on the new Way of Working.It serves as the basis for interaction characterized by trust and respect.

Our Digital@WorkJLIAL;G @;=CFCN;N?M IOL ?GJFIS??MǦ =IFF;<IL;NCIH Ǔwith suitable tools and technologies.Among 
other factors, the interaction between humanand machine is becoming increasingly important: Chatbots support 
customer-service processes, videoconferences take the place of business travel, and artificial intelligence supports 
in data analysis.Like in all other transformation processes, it goes without saying that we will not leave employees 
to face these changes alone. This example proves again that we at Deutsche Telekom put digital responsibility into 
practice.

Ouractionareas

Future WorkFuture Work at Deutsche Telekom

GUARDRAIL 1
We will combine the best of both 

worlds

GUARDRAIL 2
Our offices will become places of 

encounter

GUARDRAIL 3
Digital tools will become even more 

important

GUARDRAIL 4
Wewill travelless

GUARDRAIL 5
Wewill leaddifferently
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https://www.telekom.com/en/company/topic-specials/special-new-work
https://www.telekom.com/en/careers/telekom-as-an-employer/culture-and-values
https://www.telekom.com/en/company/topic-specials/special-new-work/details/the-t-and-new-work-627404
https://www.telekom.com/en/company/topic-specials/special-new-work/details/the-t-and-new-work-627404
https://www.telekom.com/en/blog/group/article/digital-work-our-internal-digitization-initiative-614546


The pace of digitalization is affecting every sector and many companies are reorganizing their internal processes. 
They are implementing mobile work, offering more flexibility in terms of working hours and workplace, or creating 
hybrid working environments and models. 

As a partner and guide on the road to digitalization, our expertise is also in demand when it comes to future work. 
This involves the technological infrastructure, our core business. However, our own experience with changing work 
environments is also appreciated. 

In cases where the majority of the workforce works from home, different office equipment as well as real estate that 
meets the respective needs is required. Here, too, we invite our partners to benefit from our expertise. 

We consider employee acceptance of new technologies as an essential success factor. According to our 
understanding of digital responsibility we recommend our partners to pay attention to this when designing and 
implementing New Work strategies. This is digital responsibility filled with life.

Ouractionareas

Future WorkFuture Work for our customers
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